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BELFOR OFFERS YOU COMPLETE SOLUTIONS
Now the Government has provided some informa-
tion about the process of easing lockdown mea-
sures, businesses will be turning their minds to
getting back up and running. From safety checks
to supply chain disruption and security measures
to staffing, getting back to business is more than
just switching the lights back on. In this article
we help you figure out where to start. First and
foremost, as you prepare to re-open sites and
buildings to get operations back up to speed, en-
sure you continue to comply with any continuing
Government rules and guidance for personnel
‘distancing’, PPE usage and good hygiene.

BEFORE YOU BEGIN OPERATIONS:

e Check the grounds around the site in case
intruders have left waste or other unwanted
debris around, and check for signs of attempted
intrusion or actual break-ins. Organise to clear
any debris and to repair any signs of damage.

e Check that fencing and locked gates are still in
good condition and not showing evidence of
damage or collapse.

e Check security alarms and fire alarms are
still in service and all components are fully
operational without faults — check that remote
diallers or remote monitoring services are still
operational.

MINIMISING BUSINESS INTERRUPTIONS

SWITCHING THE

LIGHTS BACK ON.

THE KEY STEPS T GETTING LIF AND
RUNNING FOST COVID 3 LOCKDOWNS

e Conduct your weekly/monthly fire and security
alarm tests shortly after re-opening the
building to prove the systems are working as
would be expected.

e Ensure emergency lighting, fire exits and fire
extinguishers are operational and kept clear.

e Check CCTV is still operational - review the
security tapes when you have time available
to check whether any unwanted activity has
occurred outside your premises or any intrusion
is evident onto your site during the closedown.

e Check that sprinkler systems, fire pumps,

gaseous or water mist fire suppression

systems etc. are in service or, if they were
decommissioned during the shutdown period,
organise for your regular contractor to attend
site to get them back in service before
operations start-up.

Inspect buildings, roofs, doors, windows for

signs of leakage or weather damage or attempted

intrusion damage — get repairs organised as
soon as possible.

Check gutters and drains in the early days of

re-occupation to ensure they are not blocked

by leaves, twigs, grass, weeds, dead birds or
animals or wind-blown debris — get them
cleared and flushed through as soon as
practical.
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FACT SHEET
GETTING UP AND RUNNING POST-COVID-19 CLOSEDOWN

BEFORE YOU BEGIN OPERATIONS (CONTINUED):
* Reassess emergency response procedures and
teams to ensure adequate coverage of key roles
by available personnel. If key roles can’t be filled,
be cautious about starting up hazardous proces-
ses until your emergency response capability is up
to scratch.
e Check availability of staff for work and assess
whether they are healthy enough to work. Ensure
that you have sufficient workforce to safely run ope-
rations.
AS YOU PREPARE TO RE-START OPERATIONS:
e |n parallel with start-up of operations, check with
your suppliers and customers to determine to what
extent you will be able to re-establish your inwards
and outwards supply chains.

e |f there are likely to be shortfalls of raw materials, be-
gin the process of seeking alternatives whilst simulta-
neously planning production or service delivery within
the limitations you expect to face.

e |f key customers are no longer operating or have not
yet started taking product or services, plan production or
service delivery to match expectations.

e Stockpiling of raw materials, work-in-progress or finis-
hed goods needs to be done with caution - ensure safety
limits are not exceeded, sprinkler rules are complied with
and fire exit routes are kept clear.

AS START-UP BEGINS:
e Only permit qualified personnel or contractors to re-start
boilers, steam generators, power generators, compressors,
fume incinerators, fryers, ovens, other heated equipment
and any pumping or processing equipment for hazardous/
flammable materials. If qualified personnel are not availa-
ble, don’t deploy untrained staff to attempt to do the work.
¢ |nspect process/production equipment before re-connec-
ting power, gas, water, steam, air, oil and other services. Get
any signs of weakness, degradation, seepage, leakage or da-
mage repaired before attempting start-up.
e Ensure battery chargers, floor scrubbers, fork-lift trucks,
space heaters and similar equipment is fully inspected and
checked to be in good condition before being put back in ser-

vice.
e |f new contractors need to be engaged because your regu-
lar ones are not available, ensure that their qualifications and
competency is checked along with having valid Public Liability
insurances in place. Don’t skip on induction and site hazard
awareness training and ensure they fully comply with permit to
work rules, especially Hot Work Permit controls.
¢ Follow manufacturers recommended procedures for start-up of
machinery — plan to ramp up process or service capacity gradu-
ally over a period of hours or days to ensure everything is working
correctly and safely.
e |f resources are limited, consider prioritising re-start of producti-
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on lines for your most critical and most profitable
products or services.

e |f one portion of your process is your people
bottleneck, such as manual packing in a manu-
facturing environment, install Perspex (or similar)
barriers between employees to maintain ‘distan-
cing’ whilst achieving good density. If you extend
your work areas into adjacent spaces, ensure you
risk assess the new area and new equipment to
ensure employees continue to have a safe wor-
king environment.

e |f temporary workstations need to be set-up to
enable sufficient distancing between staff whilst
working, be cautious about overuse of extension
power leads. Don’t be tempted to daisy chain ex-
tension leads and make sure you don’t overload
extension leads or power sockets with the equip-
ment you plug into them. Get an electrician in to
install additional power sockets with correctly si-
zed cables and safely routed cable-runs so that
trip hazards are minimised too.

e Don’t deploy unqualified staff to pick up tasks
they are not familiar with until they have had sui-
table training. If you have to engage new perma-
nent or temporary employees, ensure they recei-
ve appropriate training on their responsibilities,
their tasks and the emergency procedures before
they start their work.

e Remind employees and contractors of their so-
cial responsibility to others and if they show signs
of illness or have been on contact with others
that are unwell, they should not return to work
immediately but do so in line with Government
guidelines.

ONCE YOU ARE UP AND RUNNING:

e |f your resources continue to be limited, rota-
te personnel to progressively bring staff back on
board, supported with appropriate refresher trai-
ning — this should enable you to re-engage a lar-
ger portion of your employees and get them ready
for full operations in the near future as the wider
economy opens up.

e Review your contingency plans and business
continuity plans to determine what can be enhan-
ced based on what worked and what didn't lea-
ding up to and during the crisis period; also, take
on board any new learnings from the Covid-19
disruption from your company’s experiences and
from your business sector in general.

e Monitor Government announcements regar-
ding the Covid-19 rules and guidelines - only re-
lax precautionary measures to the extent that you
can continue to achieve on-going compliance.
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